
Action Memorandum No. 


A- 249 


Date 4 J *» e 1963 


JO . General Counsel 

Deputy Director (Research) 


SUBJECT : Duti#» of die Deputy Director, NRO 

REFERENCE: Memorandum for Director, NRO Program B, from Colonel John 
D. Martin, Jr. , Director, NRO Staff, dated 10 May 1963, 

Subject; Duties of the Deputy Director, NRO, w/attachment 
Entitled ‘’Method of Operation for DDNRO" 


1. Attached herewith is a memorandum of 10 May, Subject: Duties 
of the Deputy Director, NRO, signed by the Director of the NRO Staff. 

2. These duties have some merit in certain areas but in others are 
entirely too specific and appear to denigrate the position of Deputy Director 
of NRO far below the clear intent of the basic NRO agreement. Furthermore, 
any directive assigning duties to the Deputy Director, NRO, should come only 
and directly from Dr. McMillan and should have the prior approval of the 
Director of Central Intelligence, M r. McCone. 

3. Please take the necessary action to prepare a draft revision of 
these duties to conform to the DCl's clear intent to have a full-time Deputy 
on duty at NRO in the chain of command on all matters. These duties should 
be broad, general, and all-inclusive insofar as a Deputy should bs concerned. 

4. The duties of the Director, NRO Program B, need not necessarily 
(and probably should not) conform to the duties of the Deputy Director, NRO. 
In other words, it is quite likely that there will be a Deputy Director, NRO, 

a Director, NRO Program B, and a Deputy Director of Research, all three 
different people and all from CIA. The interrelationships between the three 
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i* a matter for DCI to determine but the function# and duties #houid be spelled 
out separately. 

5. It ie the DCI'a intention to require the withdrawal of the attached 
memorandum of 10 May and the reieauance over McMillan'# signature of a 
proper term# of reference for the Deputy Director, NRO. This information 
and intent should not be diacueeed with Department of Defense personnel since 
the DCI wishes first to discuss it with Secretary Gilpatric. 


Marshall 3. Carter 
lieutenant General, USA 
Deputy Director 
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Distribution; 

Copy 1 - General Counsel w/cy 1, Series D, of att 

Copy 2 - DD/R w/cy 1, Series C, of att 

Copy 3 - DDCI w/cy 2, Series D, of att 

Copy 4- Executive Director w/o att 

Copy 5 - EA/DCI w/o att 

Copy 6 - ER w/o att 
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DEPARTMENT OF THE AIR FORCE 
. WASHINGTON 


OmCK OP TH8 IKCNCTARY 


10 May 1963 


MEMORANDUM FOR DIRECTOR, NRO PROGRAM B 
SUBJECT: Duties of the Deputy Director, NRO 


The 13 March 1963 DOD-CIA Agreement concerning the 
establishment of the NRO provides for a Deputy Director, 

Attached herewith for your information and compliance 
are the duties of the Deputy Director, NRO, which have been 
approved by the Director, NRO. 
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lohn L. Martin, Jr. 
Colonel, USAF 
Director, NRO Staff 
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U Tlx, referenced agreement defines the duties 0 f the DD NR0 

onto the direction of the DNi.o, as follows, ' 

Keeping fully and currently informed as to all 
\ activities of the NNP. 

b. Supervising relations between the NK0 and the 
United Statos Intelligence Board and Its subcommittees, . and the 
Intelligence exploitation community. • , 

«•— > - 

to the Central Intelligence Agency. :• 

O. Acting fbr, and exorcising the powers of the Director, • 

. HRO, during his absence or disability. \ 

2 * *®NflO will retain his present office location and 

supporting staff ns *o Beputy Birector (Kesearcl l ),.c M .... I n addition, 

5f.y« 
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tlio Director, NRO Staff will provide a Pentagon office for the DDNRO . 
within the restricted area presently occupied by tho NRO Staff. Tho 
NRO Staff will provide secretarial and any other assistance required by 
tho DDNRO during occupancy of his Pentagon office* NQypuUly, the 
DDNR O will use his Pentagon office on a part-time basis, However, 
when serving as Acting DNRO due to absence or disability of tho DNRO, 
he will occupy hl3 Pentagon offico as required, 

3. In order to permit the DDNRO to bo kept fully and currently 
informed on all activities of tho NRP, 

a. The Director, NRO Staff will establish internal NRO 
administrative procedures which will insure that the office of tho DDNRO 
will receive on a routine routing basis copies of all incoming and outgoing 
correspondence, cables, etc* The NRO Staff will earmark those items 
which they believe require specific attention of the DDNRO, and arrange 
for priority delivery when appropriate, 

b. The Director, NRO Staff will establish procedures to' 
assist the DDNRO to keep informed on NRO problems and actions in 
work. These procedures will consist of regularly scheduled informal 
discussions with the DDNRO by senior NRO Staff personnel. Normally, 
these discussions will be held in the CIA office of the DDNRO, at a time 
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selected by him. 

c. The NJSO 3taff will keep the DDNEO office Informed of 
all major meetings or briofingr. In order that the DDNKO may attend, 
or send a representative, if appropriate. ■ 

d. The NKO Staff normally will coordinate with the DDNKO 
action mattors of particular interest in regard to his assigned responsi- 
bilities prior to presenting them to the DNBO, although such prior 
coordination shall not be a prerequisite for the Staff to take up any 
matter with the DNflO, In presenting all actions to the DNRO, the NRO 
Staff will indicate the coordination which has been obtained, and will 
obtain any additional coordination which may bo required by the DNflO. 

4. In order to carry out his responsibilities for supervising 
relationships betwoen the NRO and USIB, the DDNBO will work with 
tiie USIB and its subcommittees, and with the DIA, to insure that 
appropriate requirements guidance is provided to the NBQ for the 


development and execution of the NBP. IIo will insure that the NHO 
teoeps the USIB and the DIA adequately informed on NBO programs so 
that tnis guidance will be meaningful. With appropriate assistance 
from mo Staff, the DDNBO will work with the intelligence exploitation 
community, primarily NHC, NSA, and DIA, to insure that a proper ' 
interface exists between the N3P and those responsible for exploiting 
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Its products. This activity will iavolvo both working with tho exploiters 
to Insure adequate preparation to handle the collected products, and 
. Insuring that specialized requirements of tho exploiters aro adequately 
considered In the development and operation of the collection sys tems. ' 

■ 5. In carrying out his du&b in regard to the CIA support of- 
tho NBP, tho DDNBO wlU bo rosponslblo for; 

a. Insuring that the CIA is responsive to NEO direction 
and guidance on all NBP projects and/or tasks assigned to tho CIA; 

b. Insuring that tho DNBO is informed on the progress 
ol all NEO projects and/or tastm assigned to the CIA, and on any 
critical problems arising in connection therewith- 

o. Submitting to tho DNBO lor approval tho programs 
and budgets lor MHO projects and/or tasks assigned to tho CIA; 

d. insuring that all NEO Junes mads available to the CIA 
aro used only lor work which has boon approved by tho DNBO; 

e ‘ ^sur^S tint the CIA has within Its own budget tho 
necessary lends and personnel to provide Internal CIA support lor all 
assigned NRP responsibilities; 

1. Initiating preparation ol proposals lor operational 
employment ol NEO projects assigned to tho CIA. Such proposals will . 
bo submitted to tho DNBO, and u;>on his approval, forwarded to tho . , 

P. o /al, as necessary. Tho 



0 3 / 07/0 

v s 5 - T _ 
j- siUi 


-6 


(lu / cO / 









DDNKO V7ill act as tho NKO spokesman during such higher level pre- 
sentations when appropriate, as determined by tho DNKO. 

6. in carrying out the duties of Acting DNKO during a designated 
absence of the DNKO, tho DDNKO v/ill perform all of the functions of the 

. « 

DNKO, following the policies previously established by the DNKO. The 
NKO Staff will carry out all of its activities in support of the Acting DNKO 
in the same manner as for the DNKO. ' ,* '< 

7. Tho DDNKO shall be lii tho chain of command directly undor’ r 

<> 

tho DNKO, although not an intermediary echelon between tiro DNKO and 'V*- 
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NKO Program Directors, tiro KUO Comptroller, or (ho Director, NKO H 


Staff. Tho DDNKO shall have command authority ovor all elements of 
the NKO when serving as Acting DNKO during the absence or disability 
of the DNKO. 
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WARNING 


This document contains information offecting the national security of the United States within the mean- 
ing of the espionage lows U. S. Code Title 1 8 f Sections 793 and 794. The law prohibits its transmis- 
sion or the revelation of its contents in any manner to an unauthorized person, as well as its use in cny 
manner prejudicial to the safety or interest of the United States or for the benefit of any foreign govern- 
ment tc the detriment of the United States. It is to be seen only by U. S. personnel especially indoc- 
trinated and authorized to receive information in the designated control channels. Its security must be 
maintained in accordance with regulations pertaining to the designated controls. 


This document contains information referring to Projects: 
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WARMING 


This document contains information offecting the national security of the United States within the mean- 
ing of the espionage lows U. S. Code Title 18, Sections 793 and 794. The law prohibits its transmis- 
sion or the revelation of its contents in ony manner to on unauthorized person, as well as its use in any 
manner prejudicial to the sofety or interest of the United States or for the benefit of ony foreign govern- 
ment tc the detriment of the United States. It is to be seen only by U. S. personnel especially indoc- 
trinated and authorized to receive information in the designated control channels. Its security must be 
maintained in cccordonce with regulations pertaining to the designated controls. 


This document contains information referring to Projects: 




